As you are likely aware of, the Chartwell-Maple Grove Residents Association represents approximately 1700 households within Ward 3

The majority of our members are fully supportive and believe Oakville needs a new hospital and that this project needs to move forward. Our residents understand and are willing to commit financially to build this hospital, with the express expectation that their money will be spent in an efficient and responsible manner. 

We have a number of concerns in regards to the overall costs and Oakville’s commitment of $530 million to the Local share.  This is obviously by far the largest financial commitment that Oakville has ever made and in our view, in-depth analysis is still required. We have seen and fully accept justification for the hospital based on emotional and medical reasons.  We have yet, however, to see any detailed review of the costs and revenues or comparisons with other new build hospitals under the same AFP funding formula.  There are three cases of new builds that are both being done under the AFP funding model:

1)       Niagara Health Care Complex in St Catherines
-          970,000 square feet
-          375 beds
-          80% of rooms are single patient
-          Cancer care centre
-          $759 million cost
-          $116.9 million Local Share cost
-          Local Share makes up 15.4% of total costs
-          Local Share is $25 million in fundraising, $27.1 million in retail/commercial opportunities, $4.8 million in grants, $60 million in regional/municipal tax levies 

2)       North Bay Hospital
-          720,000 square feet
-          275 beds
-          $551 million cost
-          $40 million Local Share cost
-          Local Share makes up 7.2% of total costs

3) Sault Area Hospital

· 583,000 square feet

· 289 beds

· $408 million cost

· Local share unknown but hospital cost is less then Oakville Local Share


Oakville Hospital
-          1,620,000 square feet
-          457 beds to open 

-
about $1.5 billion 

-          $530 million Total Local Share cost 

- 
Local Share is made up of $60 million in fundraising, $270 million in projected revenues and $200 million donation from the Town of Oakville

-          Local share makes up 35.3% (of $1.5 Billion)

	 
	Niagara
	North Bay
	Sault
	Oakville

	Square Feet (000)
	970
	720
	583
	1,620

	Beds
	375
	275
	289
	457

	Total Cost ($ Millions)
	$759 
	$551 
	$408 
	$1,500 

	Cost per Sq Ft
	$782 
	$765 
	$700 
	$926 

	Cost per bed ($ Millions)
	$2.0 
	$2.0 
	$1.4 
	$3.3 

	% of Local Share
	15.4%
	7.2%
	 
	35.3%



Oakville’s proposed new hospital doesn’t compare favourably with any of these new build hospitals on any financial measure (total cost vs square feet, total cost vs beds, % of local share etc).  We do not claim to be experts in the financing or construction of hospitals but hope that some more details would be forthcoming as to what accounts for these unfavourable comparisons.  As our local Councillors, it is our hope that you are able to account for and explain why the new Oakville hospital compares so unfavourably to these other hospitals before making the biggest financial commitment in Oakville history

