MANDATE
As set out in its Letters Patent, the Chartwell-Maple Grove Residents Association (CMGRA) objects are:






To promote the interests and rights of residents;
To provide a forum for the discussion of issues of importance or of interest to the members;
To share information of mutual benefit of the members;
To represent the members and present their views to other associations and government and
regulatory agencies; and,
To coordinate the activities of the corporation with those of other similar organizations,
societies and individuals.

To achieve its objects, the CMGRA advocates for and represents the Chartwell-Maple Grove community
on issues that affect the quality of life enjoyed by the community and, when appropriate, works in
concert with other representative groups to advocate for a larger community, or the whole, in Oakville.
The CMGRA supports and promotes inclusive and diverse neighbourhoods and the active participation
of residents in the CMGRA community and the Town of Oakville as a whole. Further, the CMGRA seeks
to be a champion of community engagement with a goal for neighbours to get to know each other.
To implement and fulfil this mandate, the CMGRA members residing in the area designated as
Chartwell-Maple Grove elect the Board of Directors (the Board) annually to represent them in achieving
the above stated objectives.
To effectively implement these objectives and to remain in touch with matters affecting the community,
the Board endeavours to establish and maintain effective communications with elected Town
Councillors and Regional Councillors, as well as the Chartwell-Maple Grove community at large. The
Board strives to be responsive and proactive to issues affecting the community.
Following its Annual General Meeting, the Board annually elects a President of the Association who is
also the Chair of the Board. In accordance with the Corporations Act, additional officer positions are Vice
-President, Secretary and Treasurer.
The work of the Board is accomplished through its meetings, projects, and participation with other local
organizations. The Board generally meets ten (10) times per year. Board members having the available
time to participate in the work of the Board is essential to the success of CMGRA.
Community residents who are motivated and interested in the community’s success and well-being, and
who have relevant experience to actively participate in the Board, are encouraged to become Board
members. The Board also strives to reflect the diversity of the Chartwell-Maple Grove community and
actively seeks members that reflect this diversity.
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Expectations of Board Members
CMGRA Board Members are expected to:
















be a resident of the Chartwell-Maple Grove catchment area;
be familiar with the CMGRA By-law;
be informed about CMGRA's mandate, strategic goals, policies, issues of concern
and programs;
be prepared to allocate an average of eight (8) hours a month to work of the
CMGRA;
attend, either in person or electronically, all Board meetings and all meetings of
the committees, if any, on which they serve;
review the agenda and supporting materials prior to Board and committee
meetings;
be prepared to be the lead on an issue/topic/project; or serve on at least one of
the Board’s committees, actively participate and be familiar with the mandate of
that committee;
mentor new Board members as requested;
attend a minimum of one Town of Oakville Council Meeting annually;
attend the CMGRA Annual General Meeting;
identify and encourage neighbourhood engagement in CMRGA activities;
be an ambassador for the CMRGA within the community;
leverage their personal neighbourhood network to support the work of the
CMGRA;
make an effort to attend as many CMGRA functions and special events as
possible; and,
suggest nominees to the Board who can make significant contributions to the
work of the Board either on a project team, a Board committee member or as a
Director.
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