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• The Public Meeting began at approximately 7:05pm, and Janis Olbina 
(Manager of Park Planning & Development, Town of Oakville) began the 
meeting by introducing herself and JRA staff in attendance (Wayne Swanton 
and Moira Wilson). 

• Janis provided a brief description of the masterplan to date, and how and why 
Janet Rosenberg’s firm was retained for this project. 

• Ms. Olbina passed along a few regrets, notably Janet Rosenberg who was ill, 
and the 2 Ward Councillors (Chapin and Bird) who had to attend Council 
Committee meetings this evening. 

• Janis asked all attendees to please sign in before they left the meeting and 
asked that comment sheets be submitted, at the meeting, or within one 
week’s time. 

• Ms. Olbina then asked Wayne Swanton (JRA) to begin the evening’s 
presentation. 

 
Following the powerpoint presentation (lasting approximately 30 minutes), Janis 
Olbina then asked the attendees if they had any questions or comments based on 
the presentation. Ms. Olbina also acknowledged the presence of Francine Perinet, 
Director of the Oakville Galleries.  
The following is a list of the questions, comments and responses (where applicable) 
from meeting attendees, neighbours and stakeholders of Gairloch Gardens: 
 
Resident Questions/Comments: 
 

• “What is the budget?” > As there are no proposals or recommendations yet, 
no specific budget for improvements has been established. 

• ‘Right now the park is good for adults, children, dogwalkers, weddings – the 
park works really well. But we need to clean up the tiredness and it will be an 
even more fun place.’ 

• ‘Weddings add to the park – make it an experience; it’s a place to get good 
pictures.’  

• ‘As a resident on the private road, our view from our house looks good.’ 
• ‘The park entrance is rubbish – we should mask the parking lot from the road 

and make more of an imposing entrance. ‘ 
• ‘The car park by the gallery is a waste of space; we should get rid of it. ‘ 
• ‘We need to improve the entrance to Oakville Galleries – the loud a/c (air 

conditioning units) and bins out front are detracting from this important 
building.’ 
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• ‘At the lake shore, all the concrete looks dreadful. The promenade needs a 
clean-up because it looks tired.  

• ‘Along the creek, that big area is a mess – it could be a good place for an 
educational centre, and a look out point. ‘ 

• ‘Get rid of the Plastic Garden Shed. ‘ (in reference to the utility building near 
the stairs) 

• ‘The MacKendrick home is underutilized – there’s no one except staff there. 
We could do more to attract residents and visitors, for example sell coffee and 
cakes. ‘ 

• ‘Pond and Creek are in terrible shape. Should integrate the stream into the 
ponds and lake. ‘ 

• ‘Parking is a disgrace. On weekends buses park across the road because no 
room for them. A sore issue by the art gallery.’ 

• “Are you considering public facilities?”  > Staff noted that, ‘no public 
washrooms are currently being considered but should be in light of other 
problems noted. Washrooms in the Gallery are intended for Gallery patrons 
only.’ 

• ‘Lighting – should be non-glare into neighboring properties. ‘ 
• ‘Tea House – Love where it is, go there every morning – don’t move it. ‘ 
• ‘Stream mouth – rubble, fill, stones a mess – can we make a beachhead, 

have plantings to make it a more user-friendly area. ‘ 
• ‘We could have a pavilion/shelter at the lakeshore.’ 
• ‘Weddings – why not allow weddings for a fee to generate revenue?’ > Staff 

responded by noting that, ‘fees used to be collected for this purpose but it was 
abandoned after numerous on-site problems, most notably fights between 
wedding parties.’ 

• ‘I disagree about allowing weddings in park, it’s a residential park. ‘ 
• ‘Gallery parking lot is too big, I never see more than a few cars parked there. 

“How many staff actually work there?”  > Staff response was, “We have 15 
staff members.” 

• ‘What do you propose about the declining health of the cedars? It is an issue 
in the general area.’ > Staff and consulting team noted that, ‘the consulting 
arborist will be responsible for making recommendations regarding plant 
health improvement, or in the worst case, removal. Staff also noted that the 
purpose of the masterplan is to review all aspects of the park including 
recommendations for successional planting, or removals if it is supported by 
the overall goals of the project.’ 

• ‘The west side of the creek is not used – we could do more with it. ‘ 
• ‘We live on Colonial and our lot backs onto the gallery parking lot. There are 

some serious noise issues especially during Saturday afternoon with the 
weddings.’ 

• ‘Bus idling causes noise and pollution.’ 
• ‘Perhaps buses should not be allowed in the park; we should have permits and 

restrictions.’ 
• ‘The area is not properly policed.’ 
• One resident presented the original by-law, dated May 22, 1973, by proxy. ‘The 

by law states use of the park as a walking garden, a 9 member committee,….’ 
• ‘Trees along creek are terrible, dumping of materials, raccoons’ 
• ‘Stagnant water’ 



 

• ‘In the original by-law the park was open to the public dawn to dusk.’ 
• ‘There should be all bollard type lighting – low down vs. high in the air.’ 
• ‘At dusk the art gallery road should be policed or lit.‘ 
• ‘There should be a buffer between the road and neighbours.’ 
• ‘I agree 100% with what’s been said today and the issues you’ve highlighted. ‘ 
• ‘It’s a park that’s tired in certain areas.‘ 
• ‘There has to be a balance on what it’s there for – a residential park vs. 

events. There should be regulation of buses, limos. It needs policing.’  
• ‘The number of spaces is adequate. I hope the parking lot will not be 

expanded.’ 
• ‘We need to address the issues to make us happy: buses which drive on 

neighboring streets, security, noise of boom boxes and stereos.’ 
• ‘This is a walking park. ‘ 
• ‘Buses park on surrounding streets, on Colonial. There are too many weddings: 

need to organize and schedule them, issue permits.’ 
• ‘There should be no buses in the park. ‘ 
• ‘Weddings block door of gallery, line up to bathrooms.’  
• ‘What learnings did you take from the previous Master Plan (not executed) for 

Gairloch Gardens?’ > Staff admitted to not being familiar with the masterplan 
described. However, other residents noted that the proposals were very 
controversial and that the plans were not implemented (for lack of support or 
funding). Another resident presented a copy of the masterplan being 
referenced (subsequently estimated to be from about 1986).   

• ‘I live on Cambridge Street, and access to the street is blocked on Saturdays. 
There should be fees and control.‘ 

• ‘I would like to make a proposal that a citizens committee be a part of the 
planning process.’ > Staff responded by offering to incorporate citizens into 
the steering committee; volunteers asked to submit their names with 
comment sheets.’ 

• ‘The trees and ponds are the first order of business – how are you phasing the 
park so that the work will get done?’ > Staff responded by noting that project 
priorities and phasing will be determined toward the end of the masterplan 
process, and will be subject to any applicable funding through the budget 
process.’ 

• ‘I sold my cottage up north, because here, my home is my cottage. I live in 
Oakville because of the park.‘ 

• ‘There is a deterioration of infrastructure.’ 
• ‘My concern is underfunding. We should not default to self-sustaining revenue 

generation model. There has to be a budget.’ > Staff responded by noting, ‘We 
have two kinds of budgets to work with; the Capital Budget for significant 
improvements, and Operational Budgets. At the end of this masterplan 
process, we would like to make recommendations such as ‘put more money 
into maintenance’, ‘post a security patrol 10 hrs/day,’ or ‘close the gates at 11 
at night’. These are essentially administrative details that could be 
implemented with minimal costs and effort.’  

• ‘I think what caused disagreement in the last master plan was the 
identification of sites for art. This will be difficult for you because it is so 
subjective.‘ 



 

• ‘My main concern is the increasing volume of people coming to the park. With 
growth there’s always a correlation of decline in a park. Look at how 
increasing numbers of people will come into consideration, how it’s been 
managed well and poorly in historical districts like Charleston and Savannah.‘ 

  
Janis Olbina then asked if there were any more questions or comments. Janis noted 
that the Town planned on a second public session some time after Labour Day and 
then thanked all of the attendees for coming out and sharing their comments; she 
also reminded them to sign-in and submit comment sheets.  
 
The meeting concluded at about 8:55pm. 
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